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IN SUMMARY

Within the last several weeks you and I have discussed the likelihood of conducting a full
search for Superintendent of Schools. My twenty-five years working with districts in the
Middle Atlantic and New England States has presented me with a rare opportunity to
view the shifting sands and diminishing numbers of superintendent candidates not only
on the East Coast but throughout the country. We are facing a smaller and smaller
number of qualified applicants every year. Baby boomers are retiring in unprecedented
numbers and fewer educators are viewing the superintendency as a viable career option.
Add to this the current economic condition combined with the lack of portability of state
pensions and the situation becomes more constricted.

We discussed the fact that the district had, as Acting Superintendent, an educator who,
while in place a limited period of time, has taken the reins of the district firmly in hand
and was proving to have credibility and leadership ability. As you will recall, my
suggestion at that time, while not to my advantage, was to look carefully in-house prior to
conducting a long and expensive process. We agreed that you would engage my services
to meet with a broad representation of district and community stakeholders for the
purpose of seeking suggestions on the qualities, characteristics, experiences, skills and
abilities that would best identify the person who could successfully lead the Mount
Pleasant Central School District.

At this time, and after having met with over seventy (70) individuals who were open and
forthcoming with their views, 1 would advise the Board that a search need not be
conducted. There are valid reasons for this the most obvious being the overall dearth of
qualified candidates and the fact that the timing for a search is not optimum — educators
have already signed contracts for next year so the diminished pool of candidates would be
smaller still. The most important reason is that the district has, in Dr. Susan Guiney, an
individual who understands the culture, the climate and the issues. Faced with the
prospect of comparing her with outside candidates, she would have the advantage, hands
down. In Dr. Guiney, the district has the potential to become as competitive and as
highly regarded as its neighboring districts.

It is my opinion that Dr. Susan Guiney possesses not only the qualities of leadership but
also the personal and professional temperament to serve the district well and with
distinction. As an Acting Superintendent, she has already proven herself to be
remarkably adept in creating a fiscally sound budget, in overseeing a district audit, in
identifying problem areas and in beginning to consider the long-term needs and goals of
the district. This, within a very short period of time and in an acting role. Her learning
curve has been remarkable and, as a consultant who has seen hundreds of qualified
candidates for superintendencies throughout the Northeast, I am pleased to recommend
her to you without any reservation whatsoever.

My recommendation to the Board is to continue working with Dr. Guiney in determining
how to fully support the district’s initiatives along with building an esprit de corps among
the building administrators, district staff and members of the community. The Board will
then be able to back away from day-to-day management and become a policy-making
body, as intended. My belief is that you will see a much-changed district in the next

several years.
Respegtfully submitted,
Jﬁgﬁn A. Roy %’\



®™ Dr. Susan Guiney, Ed.D.

Dr. Susan Guiney joined the Mount Pleasant Central School District in 2008 as the
Director of Curriculum and Instruction, and for the past five months has served as
acting superintendent upon the retirement of superintendent Dr. Alfred Lodovico
on January 1. Dr. Guiney will take over as superintendent on July 1, 2009.

Dr. Guiney brings to Mount Pleasant more than 29 years of experience as a pub-
lic school educator and administrator, with a strong background in information
literacy, technology and curriculum and a commitment and passion for excellence
for all students. A teacher at the elementary, middle and high school levels as well
as building and district level experience in curriculum and instructional technology
set her apart from most superintendents. Dr. Guiney values the role of the principal, the efficacy of teach-
ers, and the responsibility of all participants, especially students, in a true learning community. The impor-
tance of building effective communication and implementing best practices across the district is the center
of her goal oriented success. She is a “hands on” administrator who has knowledge of all aspects of a
school district — educational, human resources, and business services. Her presentation of the 2009/10
school district budget received accolades from the Mount Pleasant community. Approachable and down-to-
earth, Dr. Guiney is a creative thinker who values both written and verbal communication. She is a proactive
team builder who values multiple perspectives and open communication.

Dr. Guiney’s work on learning communities and school ecologies has been published by the prestigious
Columbia University Teachers College Record. In addition, her work on the School Business Administrator
and Funding Technology in Schools has been published by School Business Affairs, the journal of the As-
sociation of School Business Officials. Her work on distance learning has been published by the Education
Resources Information Center (ERIC). She is a member of Kappa Delta Pi and received scholarships and
recognition from the department of Organization and Leadership at Teachers College. She is the recipient
of a NYS Challenger Fellowship for Library Media Studies as well.

In five months as acting superintendent of the Mount Pleasant Central School District, she has shepherded
the district through the NYS Comptroller’'s Office audit, developed an aggressive and thoughtful budget
plan, and implemented Finance Manager, to upgrade the district financial system and eSchool Data, a
web-accessed student management system. Reorganization of staffing in the business office and a new
position, Executive Assistant for Human Resources, has been fully implemented. In addition, curriculum
work focusing on Understanding by Design and curriculum maps has continued. Under Dr. Guiney’s leader-
ship, the Mount Pleasant CSD is showing significant gains on the New York State Education Department’s
assessments in Math and English/Language Arts.

Dr. Guiney earned a Bachelor of Arts in English and Medieval Studies from Fordham University, a Master of
Arts in English from Fordham, a Professional Diploma in Educational Administration from lona College, a
Masters of Library Information Science and Technology from Queens College and a Doctorate in Educational
and Organizational Leadership from Columbia University, Teachers College.

Prior to coming to Mount Pleasant, Dr. Guiney served as the Director of Technology and Professional De-
velopment for the Hastings-on-Hudson UFSD and taught in the Hastings-on-Hudson, Eastchester and North
Salem school districts as well as at Mount St. Ursula Academy, a private school in the Bronx.

In addition, Dr. Guiney served as the Assistant Director of Personnel/Payroll for lona College. Dr. Guiney has
presented locally at the Puthnam/Northern Westchester Data Conference and nationally for the American

Educational Research Association (AERA) and League for Innovation conferences.

Dr. Guiney and her three children live in Hastings-on-Hudson.





